
Church Conference to Discuss Single Agenda Item 
12/16/18 

Item to Discuss: Sale of Gin Property 
Pastor Russell presiding (authorized by DS Teresa Wellborn) 

 
 
10:15 – Opening Prayer – Pastor Russell 
Reading of authorization from DS allowing Pastor Russell to preside. 
Meeting was called to order 
Radny made a motion to elect Kathy Reese as meeting secretary 
Coe seconded the motion 
MOTION CARRIED 
 
Jack Foreman read the MOTION (prepared by attorney/member Paul Shinkawa) 
 
MOTION: 
The Trustees of the First United Methodist Church of Pflugerville (Church) on this 16th Day of 
December, 2018, hereby 
 
Move that the [Charge Conference / Church Conference] approve the sale of the excess church 
property (Property) pursuant to the Commercial Contract – Unimproved Property executed 
between the Church and Buyer executed on November 20, 2018 described in the attached 
drawing (Exhibit 1) to DABU International, LLC (Buyer), subject to the following conditions be 
negotiated between the authorized representatives of the Church and Buyer: 
 

(1) A mutually satisfactory Joint Use Agreement between Church and Buyer for the 
shared use and maintenance costs of a necessary portion of the existing driveway 
from Pecan Street to the Property as may be required by the City of Pflugerville. 
 

(2) A covenant in the conveyance to the Buyer to run with the land which agrees that 
the Buyer and subsequent purchasers of the property will not seek to obtain, allow, 
or otherwise operate a business on the Property with a “late night or extended 
hours” alcoholic beverage permit and/or an alcoholic beverage permit which allows 
outdoor consumption; and  
 

(3) A satisfactory conveyance of the land rights by fee or easement with necessary 
reservations to the Church to satisfy utility access as may be required by the City of 
Pflugerville. 

 
Further, that this action of the [Charge Conference / Church Conference] be submitted for 
approval to the Capital District, Building and Location Committee of the Rio Texas Conference, 
United Methodist Church. 
 
Motion was seconded by Jeff Monzingo 



 
Discussion: 
Jack introduced Ron Sanford to share information about the history of the land and an overview 
of the land sale. 
Proposal is to sell approx.imately 3.045 acres – leaving approximately 8.5 acres for growth. 
The current contract is to sell the property for $700,000. 
There is a proposal from city to reconfigure land to include a small triangle to access sewer line 
located at the back of the preschool playground. 
 
Questions: 
What will they do with land? 
The intent is to add restaurant and retail to make downtown Pflugerville more of a destination. 
Sale is contingent on the fact that they cannot have late night or open bar activities. 
 
DABU International – what is it? 
They own Hanovers and built H2 in Round Rock as well as a law office and condos. 
 
Have they named an architect? 
Don’t know if they have hired an architect but they do have engineers working on the project. 
 
Can they use our parking lot and what about congestion? 
They cannot use our parking lot without permission. Their business/es will operate at different 
times than ours. 
 
Why are we selling property? 
To decrease debt. 
We have used what we need from the property and we will still have room to expand if needed 
We currently owe 1.7 million on 3 notes. 
We want to sell the land to get away from some of our debt. We will pay off one note 
completely and this will reduce our debt from 25% to 17%. 
We need money for continued repairs of our facilities and to keep everything working properly. 
 
Are we preparing deed restrictions on property so that if the buyer decides to flip the property, 
it will continue on as we want? 
Yes, restrictions will pass on to future buyers. 
 
Will they tear down the current building/gin? 
Ron – building cannot be brought up to code in the current state. They will demolish the gin. 
 
Member in favor of keeping property believes the offer is good but thinking long term – what 
are the possibilities of needing land in the future? 
When land was first purchased, we had many ideas for the land. The committee was very 
careful to look at land usage and growth opportunities. We can expand sanctuary to 600 if 
needed. We could build second building (NE of sanctuary) if another building is needed. The 



Education Building has an unfinished second floor but the infrastructure is ready for finishing 
out if needed. Playground area could be used for expansion if needed. Parking lot could be 
expanded to double its size if needed. 
 
We need to be conscious of how people in the community think about the Gin. We need to 
have an article written or some type of public notice to the community explaining that the Gin 
isn’t salvageable. We don’t want the community to have a negative feeling towards the church 
because we sold the Gin which is a somewhat iconic building in Pflugerville. 
 
 
If we converted playground for some reason, where would we move the playground area? The 
preschool needs a playground area. 
Honestly, we have not gone that far in thinking about a relocation of the playground. 
 
There are many things stored in Gin. What do we do with these items? 
We will have to clean it out and find storage for mowers, etc. We can make a 3 car garage style 
building for this purpose and we will bear the expense of purchasing a storage building. After 
paying  the note on gin property, we will have approximately $200,000 extra monies. The Texas 
Methodist Foundation has a say on how we spend this money. The District Land Use Committee 
also has a say on this. There is a proposal  that this money goes into interest bearing savings 
account until needed. Trustees are working with FUMC Tomorrow Committee on a 5 year plan. 
In 2019, we will have a plan for the next 5 years including how these funds will be used.  We 
can’t spend the money until we have a plan and approval. 
 
If sale is approved, when will they start moving dirt? 
They are doing a feasibility study now. Additional  building  approvals are needed. We don’t 
know when they will actually start building. 
 
Great idea to sell property because we don’t want to pass debt on to future members and 
population. 
 
A member  who is a historian asks if there been an effort to get historical marker. It may not be 
historically significant but just curious. 
A historical marker would mean you could never tear it down and it would be terribly expensive 
to bring it up to code. There has not been an effort to try and get a historical marker. 
 
We need to keep in mind what the Bible says - “a borrower is a slave to the lender” 
 
Gloria Shinkawa – called for the question (vote) 
By a show of hands, a majority voted to put the motion up for vote 
 
Vote by show of hands: 
FOR – more than 2/3 of those in attendance 
AGAINST – 4 against 



MOTION CARRIED: We will move forward in sale of the property. 
 
 
 
 
 
 
 


