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Annually, the pastor files a Pastor’s Report at the Charge Conference, giving an overview of the 

State of the Church. It is my habit to circulate this report widely among the congregation. I pray the 

sharing of this report will enhance the conversation between the pastor and the people. I would love 

to receive your feedback or answer any questions. Thanks for taking time to read the report.  

 
Report of the Pastor 
November 5, 2018 

Pastoral Greetings 

Greetings in the name of our Lord Jesus Christ who gave birth to the church and offers to each one 

of us new life. Grace and peace to my new friends! 

Woody Allen was spot on when he spoke of success being related to showing up. I have tried to 

simply show with the hope we can work together better. I completed nearly 100 household visits in 

the first four months. The agenda for each visit was to: share our stories; collect data around a     

series of common questions; and explore new or greater involvement in the church. I learned your 

stories related to your startup. I heard you speak energetically about reaching young families. You 

told stories of energized worship in various settings. You kindled within me a sense we can           

recapture those stories of old and make them new again. Also, thanks for sharing your personal and 

spiritual journeys.  

Most importantly, we found common ground in our stories, clear direction, and heard each other’s 

real concerns. I feel this time together has been the key to such a good start. I pray you have felt 

that my level of accessibility in both scheduled and less formal ways assures you that I will be with 

you as we travel together to this new day. Let’s review where we are going. 

Strategic Planning 

I acknowledge I benefited from a previously scheduled strategic planning weekend. The providential 

timing of engaging the Unstuck Group was very advantageous. Their decision accelerated my ability 

to lead the church into strategic planning during the tenure of my first year (as rare an Albino         

Albatross spotting). The outcomes of our work are still unknown. Our efforts are fully in process and 

I appreciate all of the persons who are giving so much of their time.  

 

(continued) 








































